
Leading a REAL Minute 
 
Set it in the context of your friendships 
 “I don’t have to tell you all this, you know that our friendships 
 here have a purpose to them because of Jesus.” 
 
Recall the Destination (R.E.A.L.) 
 “A big part of why God gave us each other inside the church is 
 to help us grow up in Christ. You know that we use R.E.A.L. to 
 put Jesus’ teaching on maturity into something memorable.” 
 
Draw attention to the focus area & the win 
 “This week we will focus in on ‘A’ from REAL, Announcing 
 the Good News. The goal for this area of our growth is that we 
 are equipped and engaged in intentional evangelism.” 
 
Ask a REAL question 
 “Tonight, I want us to each respond to this question: Who are 
 you walking across the room to that we can pray for?” 
 
Lead out incarnationally 
 “This week I spent time with my neighbor Roy. I know he 
 had some church background, but I am not confident he knows 
 Jesus. Please pray that I could share the Gospel with him soon.” 
 “I’m leading this group, but I’ve got to be honest with  you. 
 This is a big area of growth for me. Would you pray that God 
 helps me to be more intentional in sharing my faith? I just don’t 
 know where to start.” 
 
Go all the way around 
 “What about you, Sue? Who are you walking across the room 
 to and how can we pray?” 
 
Remember: Humor communicates grace and acceptance 
 Insert humorous statements here. 

Questions for Leading a REAL Minute 
 
R. Reproducing Other Disciples 
 What has God shown you this week from His Word? 
 How has your time in God’s Word impacted your past week? 
 Are you meeting with someone in a disciple or mentoring  
  relationship? What is that like? 
 Who have you made yourself accountable to? 
 Who are you helping to regularly read & prayerfully obey God’s 
  Word? 
 What is something you have heard God say that you did not do? 
 
E. Esteeming God Above All 
 Who are you having a hard time loving? Why? In addition to 
  prayer, how can we as a group help you love them better? 
 How has your relationship with Christ impacted your  
  relationships at work and in your neighborhood? 
 How has your love for God effected how you related to your 
  family? 
 Do you feel like you have been faithful in your giving this past 
  month? 
 What word best describes your giving? 
 
A. Announcing the Good News 
 Who has God put on your heart to pray for regarding their  
  salvation? 
 Who is one friend or acquaintance in your life that you feel is 
  unreachable? 
 What progress have you seen with people on your Impact List? 
 How are you providing opportunities to help your children love 
  the lost? 
 
L.  Living for Others 
 What have you seen God do in your ministry in the past month? 
 What are you most excited about in your ministry? 
 What are you currently asking God to do in your ministry? 
 How are you taking ownership and initiative in your ministry 
  right now? 
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